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3MGLSPEW�(LVIXMIR
Executive Director

)ERMIP�'ERGVSJX
Operations Manager

2EVGIPPI�;MPWSR
Development Manager

3MGSPI�2EVMRS
CPR Program Manager

)ERMIPPI�,VMǽXL
GIS Analyst

'IR�0IVV
Graphic Designer

0IRRIH]�0MWL
Marketing Manager

,MERRE�2EVMRYGGM
CITY Site Coordinator

4YV�8IEQ

�EVEL��XVIF
Technical Media Intern

,MSZERRM�1MWM
Graphic Design Intern

/E]ERXE�5ERHMX
CITY Program Support 

Intern

,VEGI�5IVWMRK
CITY Program Support Intern

ȶȉȶȏ�(SQTPIXIH�.RXIVRWLMTW

7SWI�2G(PYVOMR 
Community Engagement 

Intern

(YVVIRX�.RXIVRWLMTW

=ERZMXLE�,SXXMTEXM
Computer Science Intern

3MOIGLM�4RYR[SV
Business Assistance Intern

President, Mercy Health 
Foundation Mahoning Valley

5EYP�-SQMGO��/V� 5VIWMHIRX

'SEVH�SJ�)MVIGXSVW

Founder and Owner, Iron String Life 
Enhancement, Inc� and Purple Cat 

/EQIW��YXQER 8VIEWYVIV

Executive Director, Mahoning 
County Land Bank

)IFSVE�+PSVE :MGI�5VIWMHIRX

Executive Director, Western Reserve 
Port Authority

&RXLSR]�8VIZIRE 'SEVH�2IQFIV

Managing Partner, Twin Realty & 
Leasing; Chief Business Development 
4ǽGIV��-*���&HZERGIH��SPYXMSRW

8]PIV�;MPPMEQW 'SEVH�2IQFIV

Executive Director, Valley Partners 

*Term ended in 2024

8IVIWE�2MPPIV 'SEVH�2IQFIV

Master Barber and Founder,
Starting Lineup Barbershop

/IVSQI�+VEROPMR �IGVIXEV]

(SPPIIR�)EZMW
Community Development 

Fellow
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:.�.43
EAG sees a vibrant, fair, and 
prosperous Mahoning Valley 
where the partnerships  
and networks we support  
transform our communities 
into vibrant places where 
people want to live�

:&19*�
Equity planning is at our 
core� Providing high-quality 
professional development 
XS�MRXIVRW�MW�IǺIGXMZI�MR�
building the region’s future� 
Strengthening networks is 
a tool to foster a culture of 
innovation and enterprise�

2.��.43
EAG partners with local  
governments, academic  
institutions, businesses,  
community development  
organizations, policymakers, 
and the communities we serve 
to build strong, connected, 
well-conceived solutions that 
spark lasting change�

�XVEXIKMG�5PER�
ƗǉƗĊ Ȧ

ȴ

ȍ
EAG as a Strong 
Organization

Build from within for a lasting future

Financial Sustainability

5VIWIVZI�ǻWGEP�WXEFMPMX]�XLVSYKL� 
continued cultivation of diverse  
funding sources

Responsive Programs
Strategically revitalize urban cores  
and commercial corridors of the  
Mahoning Valley

Renewed Community Building

Use the key asset of deep, broad, and 
inclusive relationships to continue to 
provide useful community connections

Visibility of EAG

Promote EAG and its unique 
regional position

EAG’s strategic plan was funded through the READY Nonprofit Grant program awarded by the Appalachian 
Regional Commission, following the successful completion of the READY Nonprofit Initiative.

ȶ

ȏ
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Dear Stakeholder,

8LI�*GSRSQMG�&GXMSR�,VSYT�I\TIVMIRGIH�E�XVERWJSVQEXMZI�]IEV�MR�ȶȉȶȏ��QEVOIH�F]�WYFWXERXMEP�TVSKVIWW�MR�WXVEXIKMG�
planning and the development of the EAG team�

In March, the EAG Board of Directors officially adopted a new three-year strategic plan� This forward-thinking 
roadmap establishes a clear vision for the organization’s future, centered around five key pillars: Financial 
Sustainability, Responsive Programs, Community Building, Marketing and Visibility, and Organizational Stability�

In a challenging year for downtown Youngstown, we took a leading role in supporting recovery efforts and 
revitalization programming� In the aftermath of the tragic explosion at the Realty Tower, EAG worked closely with 
partners to assist impacted businesses and organize the downtown "Open" event� Displaying strong leadership in 
crisis recovery, EAG spearheaded a proposal led by Lake to River in collaboration with regional partners�

8LIWI�GSPPIGXMZI�IJJSVXW�WIGYVIH�E��ȍȉ�ȉȉȉ�:MFVERX�(SQQYRMXMIW�5VI�5VSNIGX�5PERRMRK�,VERX�JVSQ�/SFW4LMS��XLI�
PEVKIWX�SJ�MXW�OMRH�WMRGI�XLI�TVSKVEQƶW�MRGITXMSR�MR�ȶȉȦȟ��;I�PSSO�JSV[EVH�XS�GSPPEFSVEXMRK�[MXL�PSGEP�ERH�VIKMSREP�
planning partners to develop a strategy that addresses both immediate and long-term needs, ensuring a vibrant 
and sustainable future for downtown Youngstown�

Our work in Youngstown this year showcased close collaboration with the City on several key initiatives, alongside 
the continued success of our Commercial Property Revitalization (CPR) program, which received a feature in 
the National Association of Realtors' quarterly publication, Create� Highlights included launching the city’s first 
Designated Outdoor Refreshment Area (DORA), conducting a comprehensive citywide lighting inventory to improve 
neighborhood visibility, and expanding the success of the YO! App�
 
We want to express our deep appreciation to our hardworking team, dedicated partners, generous funders, and 
WXIEHJEWX�WYTTSVXIVW�[LS�QEOI�SYV�[SVO�TSWWMFPI��'YMPHMRK�SR�XLMW�WXVSRK�JSYRHEXMSR��MR�ȶȉȶȍ�[I�[MPP�GSRXMRYI�XS�
expand our services throughout the Mahoning Valley�

Sincerely,

Nicholas Chretien               
Executive Director
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&RGLSV�5EVXRIVWLMTW 
Anchor partnerships utilize the power of their economic 
assets to address social and economic disparities, 
revitalizing local communities� They are uniquely 
positioned to stabilize local economies and reverse 
community disinvestment�

(SQQIVGMEP�5VSTIVX] 
7IZMXEPM^EXMSR�
(57� 
Commercial Property Revitalization involves the 
redevelopment of vacant buildings along Youngstown’s 
key corridors to create space for local businesses to 
ǼSYVMWL��FIRIǻXMRK�XLI�GSQQYRMX]�ERH�IGSRSQ]�MR�XLI�
process�

���z�Commercial property improvement
���z�Entrepreneur assistance
       z�Resource knowledge
���z�Local business growth/expansion
���z�Community and economy strengthening
���z�9VFER�FIEYXMǻGEXMSR

(SQQYRMX]�*RKEKIH�
1IEVRMRK�
(*1� 
Community Engaged Learning is utilized at EAG 
through internships that allow college students to 
KEMR�LERHW�SR�I\TIVMIRGI�MR�XLIMV�ǻIPHW�SJ�WXYH]�[LMPI�
solving community issues�

���z�Real-world experience
���z�Professional development
���z�Civic outreach and engagement
���z�Community networking

5VSKVEQQMRK�4ZIVZMI[

EAG’s programming strategy addresses challenges 
with a stakeholder-informed, strengths-based 
approach, fueling the Mahoning Valley’s economic 
vitality� Rooted in our vision, mission, and values, our 
initiatives are designed to drive sustainable change� 
Through community outreach, stakeholder interviews, 
QEVOIX�EWWIWWQIRXW��ERH�GVMXMGEP�VIǼIGXMSR�SR� 
SYXGSQIW��[I�GLEVX�E�GPIEV�ERH�IǺIGXMZI�TEXL�
forward�

�87&8*,=
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&RGLSV�5EVXRIVWLMTW

(MX]�SJ�=SYRKWXS[R
=4��&TT

Powered by Colu and sponsored by the City of Youngstown, 
the YO! App rewards residents and visitors for shopping 
at Youngstown’s local businesses using their credit or 
debit card in the form of City Bites� Each City Bite is 
IUYMZEPIRX�XS��Ȧ�ERH�GER�FI�VIHIIQIH�EX�ER]�SJ�XLI�
ȶȏ�PSGEP�FYWMRIWWIW�VIKMWXIVIH�EW�VIHIIQIVW��*&,�
supports the YO! App through business engagement, 
social media management, and growing the app with 
local partnerships� This year, members of the EAG team 
promoted the YO! App at YSU’s IGNITE event, leading 
XS�ȶȉȶȏƶW�LMKLIWX�WTMOI�MR�PMROIH�GEVHW��&W�SJ�)IGIQFIV�
ȴȉ��ȶȉȶȏ��Ȧȏȴ�=SYRKWXS[R�FYWMRIWWIW�EVI�TEVXRIVIH�
[MXL�XLI�=4��&TT�ERH��ȟȉ�ȶȶȟ�LEW�FIIR�KMZIR�XS�PSGEP�
businesses for redemptions� The YO! App has generated  
�ȟ�ȶ��ȉ��MR�IGSRSQMG�EGXMZMX]�XS�HEXI���ȍ�ȴ�ȟȍȏ�SJ�
[LMGL�GSQMRK�JVSQ�ȶȉȶȏ�EPSRI�

5

>SRMRK���5SPMG]

*&,�YRHIVXSSO�WIZIVEP�MQTEGXJYP�TVSNIGXW�VIPEXIH� 
to zoning and policy in Youngstown� The EAG team  
worked alongside the City of Youngstown Council  
Zoning Committee, participating in months of working  
sessions focused on crafting long-term local solutions,  
such as improved business licensing processes and  
more consistent design review standards� Program  
interns conducted comparative analyses on best zoning  
practices among peer cities most similar to Youngstown’s  
geography, demographics, and culture�

Among our notable achievements was the successful 
implementation of several moratoriums on business 
sectors that hinder development along the city’s main 
corridors, including used car lots, discount retail chains, 
and auto repair shops� These moratoriums will remain in 
TPEGI�YRXMP�WYQQIV�ȶȉȶȍ��[LMGL�TVSZMHIW�IRSYKL�XMQI�
to implement a long-term business licensing process�

�XVIIXPMKLX��YVZI]

*&,�PIH�JSYV�WXYHIRX�MRXIVRW�MR�XLI�QENSV�YRHIVXEOMRK� 
of surveying every streetlight in the city of Youngstown�  
Over the course of eight months, the team collected  
information on each light’s operational status, bulb type,  
S[RIVWLMT��ERH�,5��PSGEXMSR��8LI�WYVZI]�MHIRXMǻIH�ȟ�ȍȏȶ� 
WXVIIXPMKLXW��Ȧ�ȉȮȮ�SJ�[LMGL�[IVI�QEPJYRGXMSRMRK�SV�
non-operational� The city will use this data for resource  
allocation purposes and will create a centralized database 
SJ�WXVIIXPMKLXW�XS�MQTVSZI�QEMRXIRERGI�IǺSVXW�



2ELSRMRK�:EPPI]�7IWSYVGI�
(SQTEWW
EAG collaborated with the Board of Mahoning  
County Commissioners, the Youngstown/Warren 
Regional Chamber, the City of Youngstown, and  
Economic Impact Catalyst (EIC) to develop the  
Mahoning Valley Resource Compass in September 
ȶȉȶȴ��
[[[�QELSRMRK�FM^�

The website integrates all the tools, knowledge, 
and support entrepreneurs need to start, launch, 
and grow a business into one platform, making  
the Mahoning Valley a more attractive location  
for business owners� EAG and EIC have continued  
to meet each month to exchange ideas on how  
to improve and market the site, which include  
partnerships with local libraries and the distribution  
of promotional handouts at entrepreneurship events�

8LI�ǻVWX�TLEWI��[LMGL�FIKER�MR�4GXSFIV��JSGYWIW�SR� 
engaging downtown businesses and stakeholders through  
interviews to identify the district’s needs� Immediate action  
[MPP�FI�XEOIR�SR�WQEPPIV�TVSNIGXW��[MXL�5LEWI�Ȧ�ERXMGMTEXIH� 
XS�GSRGPYHI�MR�IEVP]�ȶȉȶȍ�

The second phase focuses on tackling larger challenges 
to drive sustainable, long-term progress downtown� This  
phase emphasizes strategic investments and leveraging  
existing assets to build a stronger foundation for growth� 
5LEWI�ȶ�MW�TVSNIGXIH�XS�FI�GSQTPIXI�[MXLMR�ȴ�XS�ȍ�]IEVW�

8LMW�TPER�MW�JYRHIH�XLVSYKL�XLI�/SFW4LMS�5VI�5VSNIGX�
Planning Grant, the Youngstown/Warren Regional 
Chamber Foundation, The Youngstown Foundation,  
and the City of Youngstown�

�

)IWMKREXIH�4YXHSSV�7IJVIWLQIRX�&VIE

&W�TEVX�SJ�E�PEVKIV�TPER�XS�VINYZIREXI�HS[RXS[R�� 
EAG collaborated with the City on the planning and  
MQTPIQIRXEXMSR�SJ�=SYRKWXS[RƶW�ǻVWX�)47&�
)IWMKREXIH�
4YXHSSV�7IJVIWLQIRX�&VIE���;MXL�SZIV�Ȧ�ȉ�PSGEXMSRW�
EGVSWW�4LMS�EPSRI��)47&W�EPPS[�TEXVSRW�ȶȦ�ERH�SPHIV�
XS�IRNS]�EPGSLSPMG�FIZIVEKIW�[LMPI�WXVSPPMRK�SYXHSSVW�
[MXLMR�WTIGMǻIH�FSYRHEVMIW��8LI�)47&�WYGGIWWJYPP]� 
launched December 6th after months of planning, 
bringing thousands of dollars to downtown businesses�

)S[RXS[R�=SYRKWXS[R�
�XVEXIKMG�5PER
EAG is proud to work with the City of Youngstown 
and the Youngstown/Warren Regional Chamber on 
conducting both phases of the Downtown Youngstown 
Strategic Plan� This comprehensive initiative aims to 
transform downtown into a vibrant and resilient hub, 
driven by valuable input from community stakeholders�



(SQQIVGMEP�5VSTIVX]�7IZMXEPM^EXMSR

EAG’s Commercial Property Revitalization (CPR) program  
works to reshape commercial corridors and blighted  
neighborhoods in the Mahoning Valley to create people 
-focused, livable spaces where residents can reconnect 
with the community through walking, shopping, and  
IRKEKMRK�PSGEPP]��4YV�[SVO�LEW�PIZIVEKIH�SZIV��ȟȉȉ�ȉȉȉ�
of investment into CPR properties� Since beginning the 
(57�TVSKVEQ��[I�LEZI�MHIRXMǻIH�RIEVP]��ȦȦ�QMPPMSR�SJ�
pending and completed investment along the Mahoning 
Avenue corridor� We expanded the program this year to 
include the mowing and maintenance of additional 
lots from the Mahoning  Valley Land Bank� 

4RI�QENSV�WYGGIWW�SJ�XLI�(57�TVSKVEQ�MW�8VIO�(SǺII�
House and Voyager Beverages on Youngstown’s West 
�MHI��[LMGL�LSWXIH�MXW�,VERH�4TIRMRK�MR�/ERYEV]��4VMKMREPP]� 
PSGEXIH�MR�(ERǻIPH��4LMS��1IZM��QMXL��XLI�S[RIV�SJ�:S]EKIV� 
Beverages, relocated his business into the heart of 
=SYRKWXS[R�[MXL�XLI�LIPT�SJ�*&,��FVMRKMRK�RI[�NSFW�XS�
the community� Trek and the green space on its property 
now serve as venues for many community events and 
markets� A strong business that serves as a lively and 
inclusive gathering spot is a perfect example of what 
the program seeks to create�

7

(57�2EMRXIRERGI�8IEQ
The CPR Maintenance Team was launched by EAG and 
Flying High in September 2023 with the initial priority to
GPIER�YT�XLI�GSVI�(57�TVSNIGX�EVIE�ERH�TVITEVI�JSV�XLI�
2ELSRMRK�&ZIRYI�+EPP�+IWX��&JXIV�TVSZMRK�IǺIGXMZI��XLI�
team entered 2024 as a full-scale corridor maintenance  
unit focusing on Mahoning Avenue and other commercial  
property priorities in Youngstown� 

8LMW�MRMXMEXMZI�TVSZMHIH�NSF�XVEMRMRK�ERH�GEVIIV�STTSVXYRMXMIW� 
to Flying High clients and saw the clearing of 6�5 miles 
of sidewalks and improvement of nearly 20 acres of 
commercial property in Youngstown� EAG has invested 
in equipment such as a truck, trailer, and landscaping 
IUYMTQIRX�XS�WYTTSVX�GYVVIRX�ERH�JYXYVI�I\TERWMSR�IǺSVXW�



5VSTIVXMIW
ȴȦȏȴ�2ELSRMRK�&ZIRYI

.R�ȶȉȶȴ��8LI�;IWXIVR�7IWIVZI�5SVX�&YXLSVMX]�TYVGLEWIH�
the former Clark Bar and Billiards building in partnership 
[MXL�*&,�XS�VITYVTSWI�MX�JSV�GSQQIVGMEP�YWI��8LI�TVSNIGX� 
began with a renovated facade, modernizing the building’s 
aesthetic and giving a facelift to the entire block� By the 
WYQQIV�SJ�ȶȉȶȏ��X[S�RI[P]�VIRSZEXIH�ETEVXQIRXW�SR�
XLI�WIGSRH�ǼSSV�[IPGSQIH�VIWMHIRXW�GSQQMXXIH�XS�XLI�
GSQQYRMX]ƶW�KVS[XL��8LI�KVSYRH�ǼSSV�[EW�JYPP]�VIQSHIPIH� 
to create a versatile space suitable for many types of 
commercial uses� 

8LI�TVSTIVX]�MW�GYVVIRXP]�FIMRK�TVSQSXIH�XS�ǻRH�XLI�
right business tenants, and is listed through Platz  
Realty Group� EAG managed numerous parts of the  
transformation process, including utility transfers, 
guiding prospective business tenants through the 
building, and working with our CPR Maintenance Team  
to clean the overgrown property line� Our property 
management services have been integral in supporting 
the WRPA’s development of this property and ensuring 
that work is done with the community in mind�

Ȧȍȶ��2ELSRMRK�&ZIRYI

EAG, in collaboration with the Western Reserve Port 
Authority, has continuously enhanced the former  
Sweet Arrangements building, playing a key role in the 
revitalization of the corridor� The property, once home 
XS�E�ǼSVMWX�XLEX�WIVZIH�XLI�GSQQYRMX]�JSV�SZIV�ȏȉ�]IEVW�
FIJSVI�GPSWMRK�MR�ȶȉȶȶ��MW�RS[�VIEH]�XS�FIKMR�E�RI[� 
GLETXIV��4YV�KSEP�MW�XS�ǻRH�XLI�ETTVSTVMEXI�S[RIV�JSV�XLMW�
vacant building while improving economic mobility for 
residents and driving investment along the Mahoning 
Avenue corridor� This unique property includes a 
[SVOWTEGI��WLS[VSSQ��KEVEKI��ERH�E�WIGSRH�ǼSSV�
living space, and is listed through Platz Realty Group� 
EAG has provided more than two dozen property tours 
of the space, with each bringing us closer to selecting 
the next occupant�

�



(SQQIVGMEP�5VSTIVX]�7IZMXEPM^EXMSR

2ELSRMRK�&ZIRYI�+EPP�+IWX
In September, EAG partnered with Councilman Mike 
7E]�SJ�=SYRKWXS[RƶW�ȏXL�;EVH�XS�SVKERM^I�XLI��XL�ERRYEP� 
Mahoning Avenue Fall Fest� This event again highlighted  
dozens of local businesses and vendors while showcasing 
HIZIPSTQIRX�IǺSVXW�EPSRK�XLI�GSVVMHSV��8LMW�]IEVƶW�+EPP�
+IWX�EXXVEGXIH�SZIV�ȍȉ�TEVXMGMTEXMRK�PSGEP�ZIRHSVW�ERH�
hundreds of attendees, bringing Mahoning Avenue to 
PMJI�[MXL�MRGVIEWIH�JSSX�XVEǽG�ERH�GSQQYRMX]�IRKEKIQIRX��

Feedback from vendors and participating businesses 
VIǼIGXIH�XLI�IZIRXƶW�WYGGIWW��[MXL�QER]�I\TVIWWMRK�
support for similar initiatives in the future� Local residents 
echoed this enthusiasm, highlighting the positive impact 
SJ�VIHIZIPSTQIRX�IǺSVXW�ERH�XLI�JIWXMZEPƶW�VSPI�MR�
fostering a sense of community pride�

9



(SQQIVGMEP�5VSTIVX]�7IZMXEPM^EXMSR

,.��2ETTMRK
Maps are a key tool we use to tell the stories of our 
properties, document our progress, and identify future  
TVSNIGXW��8LMW�]IEV��*&,�YTHEXIH�XLI�2ELSRMRK�(SQQSRW�
Public Art Opportunity Site Pitch Deck to showcase the 
best locations within the neighborhood for the placement 
SJ�TYFPMG�EVX�XS�IRLERGI�GSQQYRMX]�VIZMXEPM^EXMSR�IǺSVXW�

Mapping was also used to conduct the Mahoning 
Avenue Commercial Corridor Property Assessment 
Survey that leveraged the City of Youngstown’s Property 
Maintenance Code Inspection Checklist to evaluate 
properties based on GPS location, property type, land 
use, occupancy status, structural integrity, and the 
condition of each property’s exterior components� 
This survey provides a comprehensive assessment of 
the properties along the corridor and will serve as a 
ZEPYEFPI�XSSP�MR�KYMHMRK�SRKSMRK�VINYZIREXMSR�IǺSVXW�SR�
Mahoning Avenue�
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(SQQIVGMEP�5VSTIVX]�7IZMXEPM^EXMSR

5YFPMG�&VX�.RMXMEXMZIW
EAG values public art as an important aesthetic that 
enhances an area’s quality of life and unique sense of 
TPEGI��.R�ȶȉȶȏ��*&,�GSQQMWWMSRIH�X[S�TYFPMG�EVX�TVSNIGXW�
along the Mahoning Avenue corridor to complement 
SRKSMRK�VIZMXEPM^EXMSR�IǺSVXW�

A mural honoring Frank Sinkwich, a Heisman Trophy- 
winning football player from the West Side, was designed 
and painted by the Youngstown-based Overall Paint 
Company over the fall� Sinkwich was a well-decorated 
athlete, and this mural tells the story of his athletic career 
through a peek at how his trophy case might have looked�

The second commission was the painting of a planter 
on a Mahoning County Land Bank lot about a block away 
JVSQ�XLI��MRO[MGL�QYVEP��8LMW�ǼSVEP�QYVEP�[EW�HIWMKRIH�
and executed by local artists and YSU students Lindsay 
DeLullo and Emma Strope-Downs to activate this vacant 
PSX��8LSYKL�QSWXP]�GSQTPIXI��ǻREP�XSYGLIW�[MPP�FI�EHHIH�
XS�XLI�TPERXIV�MR�IEVP]�ȶȉȶȍ�

5YFPMG�&VX�4TTSVXYRMX]��MXI�(EXEPSK
To encourage more art in Youngstown, we created the Public Art Opportunity 
�MXI�(EXEPSK�MR�ȶȉȦȍ��4YV�XIEQ�HSGYQIRXIH�EPP�TSXIRXMEP�ƸGERZEWIWƹ�JSV�TYFPMG�
art downtown, noting each site’s construction material and rating its condition 
to determine prime locations for murals and other art installations� 

8LI�*&,�XIEQ�YTHEXIH�ERH�I\TERHIH�XLMW�GEXEPSK�MR�ȶȉȶȏ�XS�MRGPYHI�
SZIV�ȶȶȉ�WMXIW�EGVSWW�IEGL�SJ�=SYRKWXS[RƶW�RMRI�QEMR�GSVVMHSVW��YWMRK�
the same survey methods as the initial version� Our goal is for the public 
to use this document to collaborate with local business owners on the 
installation of more public art within the city�

11



(SQQYRMX]�*RKEKIH�1IEVRMRK

;LEX�MW�(SQQYRMX]� 
*RKEKIH�1IEVRMRK$
Community Engaged Learning (CEL) is a broad term 
used to describe immersive educational experiences 
within communities� EAG utilizes CEL through a number 
of internships that provide students the opportunity to 
KEMR�I\TIVMIRGI�MR�XLIMV�ǻIPH�SJ�WXYH]�[LMPI�QEOMRK�ER�
impact in the Mahoning Valley� Since 2020, EAG has 
proudly welcomed 40 interns across a variety of roles�

4YV�MRXIVRWLMT�SǺIVMRKW�LEZI�I\TERHIH�SZIV�XLI�]IEVW��
with 2024 including roles like community engagement, 
mapping, computer science, business assistance, 
marketing, and human resources� We are intentional 
about creating valuable experiences for our interns, 
YWMRK�XSSPW�PMOI�VIKYPEV�GLIGO�MRW�ERH�VIǼIGXMSR�WYVZI]W�
to improve programming, implementing a professional 
development stipend, and tailoring the experience to 
each individual intern’s professional goals�

*&,�.RXIVRWLMT�-MKLPMKLXW�

z�Community feedback meetings
z�Survey distribution and data processing
z�Funding proposal collection, processing, & review�

z�Facilitation of proposal review committees�
z�General support for community work, including:

 - GIS mapping
 - Graphic design
 - Research
 - Professional writing
 - Computer science
 - Resident engagement

EAG pursues external support to enhance internship 
I\TIVMIRGIW��.R�������*&,�FIRIǻXIH�JVSQ�XLI�4LMS�
Department of Development College Tech Internship 
program� This unique opportunity pairs Ohio employers 
with computer science students from local universities 
and helped us expand our capacity in tech-oriented 
TVSNIGXW��IWTIGMEPP]�MR�SYV�,.��[SVO�

12



8LI�(.8=�5VSKVEQ
A prominent facet of Community Engaged Learning at 
EAG is the Civic Innovation Transforming Youngstown 
(CITY) internship program, an 8-week collaboration 
between Youngstown State University and EAG each 
summer� Guided by local high school teachers serving 
as Site Coordinators, interns work with their team 
members to identify creative solutions for various 
community challenges�

The CITY program is rooted in the Community-Engaged 
Educational Ecosystem Model (C-EEEM)� This program, 
piloted by the University of Notre Dame and their Center 
for Civic Innovation, has since partnered with YSU and 
the University of Louisville to replicate the program and 
grow communities� The National Science Foundation 
funds the CITY program through a four-year grant�

This year’s program saw the highest level of participation 
yet, with 13 YSU students partaking� The interns were 
divided into four groups, each guided by mentors from 
across the city� Together, they developed innovative 
solutions to address pressing local challenges� Each 
TVSNIGXƶW�VIWYPXW�LMKLPMKLXIH�XLI�MQTEGX�GMZMG�MRRSZEXMSR�
can have on the overall well-being of the community�

ȶȉȶȏ�(.8=�5VSKVEQ�5VSNIGXW�

z�Crab Creek Corridor Restoration
z�Crab Creek Water Quality Risk Assessment
z�Walkability in the Youngstown Area
z�Voter Turnout & Civic Engagement in Youngstown

(SQQYRMX]�*RKEKIH�1IEVRMRK

13



+MREP�5VSNIGX�,SEPW�ERH��SPYXMSRW

2IRXSV��Stephanie Gilchrist - City of Youngstown

,SEP� Revitalize the Crab Creek Corridor through  
environmental cleanup and economic development

�SPYXMSR��Stimulate interest in the area by creating and 
maintaining green spaces along the Creek, making it an 
attractive location to open a business

   Crab Creek Corridor Restoration 

2IRXSV� Robin Perry - Healthy Community Partnership

,SEP� Assess the walkability of selected routes using 
physiological markers such as heart rate to evaluate 
LS[�[EPOEFMPMX]�EǺIGXW�TL]WMGEP�ERH�QIRXEP�LIEPXL

�SPYXMSR��More extensive studies that better take into  
EGGSYRX�HMǺIVIRX�HIQSKVETLMG�JEGXSVW�EVI�VIGSQQIRHIH

  (VEF�(VIIO�;EXIV�6YEPMX]�7MWO�&WWIWWQIRX

2IRXSV� Sarah Lowry - Community Foundation of the 
Mahoning Valley

,SEP� Increase voter participation in Youngstown’s 
younger demographics

�SPYXMSR� Hold mock elections for local high school 
students to ease anxiety around unpreparedness at 
the polls and partner with YSU to disseminate college 
voter information and provide shuttle services to polling 
locations on election days

:SXIV�8YVRSYX���(MZMG�*RKEKIQIRX�MR�=SYRKWXS[R

Walkability in the Youngstown Area

2IRXSV��/SVHER�0EVMQ���=SYRKWXS[R�;EXIV�)ITEVXQIRX

,SEP� Identify the pollutants of the stormwater that 
ǼS[W�MRXS�(VEF�(VIIO�ERH�TVSTSWI�[E]W�XS�PMQMX�JYXYVI�
contamination

�SPYXMSR��;EXIV�XIWXMRK�MHIRXMǻIH�TSXIRXMEP�WSYVGIW� 
of water pollution to Crab Creek� Further testing is  
recommended, as well as remediation strategies like 
planting native trees

14



(ETEGMX]�'YMPHMRK

�GEPMRK�9T�4YV��TEGI
EAG reached a new peak of 11 employees working 
MR�SǽGI�XLMW�WYQQIV��LMKLPMKLXMRK�XLI�RIIH�JSV�EHHMXMSREP�
[SVOWTEGIW��.R�VIWTSRWI��[I�YRHIVXSSO�ER�SǽGI�WTEGI 
expansion that meets the needs of current team members 
with room to accommodate anticipated future growth�

8LI�RI[�I\XIRWMSR�JIEXYVIW�E�HIHMGEXIH�MRXIVR�SǽGI�
and a conference room equipped with technology 
that will encourage collaboration and help us facilitate 
QSVI�IǽGMIRX�QIIXMRKW��8LI�I\TERWMSR�EPWS�GVIEXIH�
additional storage space, allowing us to better organize 
SYVWIPZIW��8LIWI�YTKVEHIW�VIǼIGX�SYV�GSQQMXQIRX�XS�
MRXIRXMSREP�KVS[XL�XLEX�FIRIǻXW�IQTPS]IIW�ERH�TEVXRIVW�
alike as we continue to mature as an organization�

2EVOIXMRK
To increase EAG’s visibility as outlined in our strategic 
TPER��[I�LMVIH�SYV�ǻVWX�2EVOIXMRK�2EREKIV�MR�/YRI�� 
This addition has allowed us to expand our existing  
photography, videography, and promotional capabilities� 
;I�LEZI�WMKRMǻGERXP]�FSSWXIH�*&,ƶW�WSGMEP�QIHME�
presence through regular updates across LinkedIn, 
Facebook, and Instagram� EAG’s posts now consistently 
achieve above-average engagement compared to 
WMQMPEV�WM^IH�RSRTVSǻXW�SR�XLIWI�TPEXJSVQW�

Additionally, EAG has participated in more community 
events to raise awareness about our resources and 
programs� Promotional materials such as pens, brochures, 
postcards, and stickers are now distributed at these 
events and those hosted by EAG�

15



+YRHMRK����YTTSVX�5EVXRIVW

Dear Contributors,

On behalf of the Economic Action Group, I want to express our heartfelt gratitude for your generous support this year� 
&W�E�GSQQYRMX]�ERH�IGSRSQMG�HIZIPSTQIRX�RSRTVSǻX�WIVZMRK�XLI�2ELSRMRK�:EPPI]��[I�JEGI�WMKRMǻGERX�GLEPPIRKIW�
MR�SYV�QMWWMSR�XS�GVIEXI�NSFW��EXXVEGX�FYWMRIWWIW��ERH�MQTVSZI�PMZIW�MR�SYV�GSQQYRMX]�

Your contributions make our work possible, enabling us to support small businesses, drive community improvement, 
and foster entrepreneurial growth� Together, we are making Youngstown a better place to live, work, and play�

8LERO�]SY�JSV�FIPMIZMRK�MR�SYV�QMWWMSR�ERH�NSMRMRK�YW�MR�FYMPHMRK�E�FVMKLXIV�JYXYVI�JSV�SYV�GSQQYRMX]�

With sincere appreciation,

Marcelle Wilson
Development Manager

�YTTSVXIVW

Bob’s Discount Furniture Charitable Foundation, Inc�
City of Youngstown
Community Foundation of the Mahoning Valley
Fibus Family Foundation
Flying High, Inc�
/SFW4LMS
National Science Foundation
Ohio Department of Development
PNC Foundation
8LI�7E]QSRH�/SLR�;IER�+SYRHEXMSR
The Youngstown Foundation
Thomases Family Endowment
Western Reserve Port Authority
Youngstown State University
Youngstown/Warren Regional Chamber
=SYRKWXS[R��WX�;EVH�(SYRGMPQER��/YPMYW�4PMZIV
Youngstown 4th Ward Councilman, Mike Ray

.RHMZMHYEP�)SRSVW

Debora R� Flora
Dr� Marcelle Wilson
in memory of Reverend and Mrs. Harold Wilson, Jr.

Erin Driscoll
Excelsior Consulting
.ER���0VMWXE�'IRMWXSR
/S&RR���2EVX]��XSGO
/YWXMR�2SRHSO
0IRRIH]�0MWL
Morgen & Nicholas Chretien
7IFIGGE�1��0IGO
Shea MacMillan
Tricia A� D'Avignon
Valley Partners

��
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���XEXIQIRX�SJ�&GXMZMX] 

��.RGSQI

  Direct Public Support

  Government Grants 

  Foundations and Banks 

  Other Types of Income

  Program Income 

  8SXEP�.RGSQI 

��*\TIRWIW  

  Payroll

  Program Expenses 

  Operations 

  Contract Services 

  Conferences and Meetings 

��kþÏå�±ĹÚ��ŅüƋƵ±ųå�)ƻŞåĹŸåŸ�

  Facilities and Equipment 

  Advertising & Promotional 

  Other Expenses  

��8SXEP�*\TIRWIW 
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&WWIXW  

Cash & Cash Equivalents 

Other Current Assets 
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The Economic Action Group team is deeply grateful for a productive 2024 and is excited to build upon this momentum 
in 2025� Your support empowers us to keep driving progress and making a lasting impact in the Mahoning Valley�
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